
Authorize the acquisition of Virtual Desktop Infrastructure hardware, software, 
and professional services for an additional 3,000 desktop users across the 
Department of Health Services. 

SUBJECT

November 17, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE THE ACQUISITION OF VIRTUAL DESKTOP 
INFRASTRUCTURE HARDWARE AND SOFTWARE FOR THE 

DEPARTMENT OF HEALTH SERVICES DATA CENTERS
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( 
)

DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

Authorize the Internal Services Department (ISD), as the County’s Purchasing 
Agent, to proceed with the acquisition of Virtual Desktop Infrastructure (VDI) 
hardware, software, and professional services for all Department of Health 
Services (DHS) Data Centers, with a total cost of $3,460,998, as this purchase 
will exceed the $250,000 capital asset threshold established by the Board. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will allow for the acquisition of additional VDI hardware, software, and 
professional services for two DHS sites, including support, configuration, installation, testing, three 
years of maintenance, and a three year warranty.  On February 4, 2014, the Board approved the 
initial acquisition of VDI hardware and software for Phase 1 of this ongoing project, for 3,000 desktop 
users and continuation.  This acquisition is Phase 2 in DHS’ ongoing project to expand VDI to 
support an additional 3,000 desktop users.  This effort is part of DHS’ various systems consolidation 
strategy and also supports the Electronic Health Record system known as the Online Real-Time 
Centralized Health Information Database (ORCHID).  The VDI hardware and software is needed to: 
1) centralize user and desktop management within each local DHS Data Center to provide user 
desktop access, while reducing the ongoing operating costs of managing, maintaining, and servicing 
an additional 3,000 users and their desktops across all DHS facilities; 2) enable the use of lower cost 
zero-client terminals in the place of desktop personal computers for access by users; 3) provide 
enhanced security by centralizing administration of approved user desktop applications, user access 
permissions, and enabling single user sign-on through a badge-based Radio Frequency 
Identification System; and 4) as needs increase, provide for future growth as the hardware will 
include sufficient data and computing capacity to meet  DHS’ current needs.

In addition, replacing its current clinical information system (the QuadraMed Affinity suite) with 
ORCHID, requires virtual hardware (desktop) upgrades.  As a result, some of the current hardware 
(legacy desktops) will be replaced with new virtual hardware.  These efforts are part of DHS’ goal of 
standardizing desktop images across DHS facilities.

Implementation of Strategic Plan Goals

The recommended action will support Goal 1, Operational Effectiveness/Fiscal Sustainability, of the 
County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The total one-time estimated net cost of the hardware and software is $3,460,998 for this phase 2 
acquisition and includes professional services, three years maintenance, and a three-year warranty.  
The details comprising the estimated total costs are shown in Attachment II.

Funding is included in DHS’ Fiscal Year (FY) 2015-16 Final Budget. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, the Board approved the classification categories for fixed assets and new 
requirements for major fixed assets (now referred to as capital assets) purchases requiring County 
departments to obtain Board approval to purchase or finance equipment with a unit cost of $250,000 
or greater prior to submitting their requisition to ISD.

The County’s Chief Information Officer recommends approval of this purchase and that Office’s 
Analysis is attached (Attachment I).
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CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County’s Purchasing Agent. This 
acquisition will be competitively bid by the County’s Purchasing Agent in accordance with County 
Purchasing Policies and Procedures established by ISD.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendation will enable continued implementation of DHS’ various systems 
consolidation strategies and support ORCHID.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director RICHARD SANCHEZ

Chief Information Officer

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
Internal Services Department
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ATTACHMENT II 
 
 
Description One Time Cost  
Hardware Subtotal $                         1,513,762.10  
Software Subtotal $                            770,047.32  
Maintenance and Support $                            353,751.18 
Services + Training $                             679,630.00 
Sales Tax $                            143,807.40  
Grand Total $                         3,460,998.00  
 




